AN ACTION PLAN FOR

THE TRUANCY COURT PROJECT

MECKLENBURG COUNTY

CHARLOTTE, NORTH CAROLINA
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A Partnership With

Charlotte-Mecklenburg Schools

Communities In Schools

Mecklenburg County Family, and District Courts
ACTION PLAN FOR IMPLEMENTATION OF THE TRUANCY COURT project

GOAL

The primary goal of the Truancy Court Project (TCP) is to utilize a multi-disciplinary team of school and community personnel to develop new and innovative approaches to address and reduce excessive unexcused absences and tardies as an intervention strategy prior to referring students and parent/guardians for court involvement. This team will provide support for students who have demonstrated chronic absenteeism and tardiness.

OBJECTIVES

1. Decrease unexcused absences

2. Decrease excessive absences, including excused absences

3. Decrease excessive tardies

4. Decrease in-school and out-of-school suspensions

5. Assist in providing school-based and community-based services to help improve

                     attendance

PLAN FOR PROject IMPLEMENTATION

· Assess the needs in your community (conduct informational interviews)

· Obtain the support and involvement of the local School Board and/or

        Superintendent

· Obtain the support and involvement of Juvenile Court Judges

· Obtain the support of a primary sponsor (optional)

· Develop partnerships with complimentary agencies

· Identify or hire a program director and a coordinator for each school

· Train the program director, coordinators, and other project members

· Develop a written mission statement for the program

· Develop written goals and objectives

· Create a first year budget

· Identify funding sources (school district and community)

· Create an organizational plan

· Determine staffing needs

· Determine and document job descriptions, roles, and responsibilities for all

         Truancy Court Project team members

IMPLEMENT the PROject COMPONENTS

· Continue training program director and coordinator and train other staff members

· Develop and implement a public relations plan

· Utilize media through newspaper and television interviews

· Utilize school system’s public information department

· Present to:

· Area school district

· Area community groups

· Conferences

· Other school districts

· Create training materials (training manual, forms, reports, data samples)

· Develop and implement procedures for

· Court sessions

· Transportation 

· Counseling

· Communication, monitoring, and weekly progress reporting

· Academic supports and tutoring

· Community resources (referring and tapping into them)

· Group activities and events

· Budgetary needs and processing of requests

· Transition and aftercare

· Develop forms and mini-lessons to be used in the process

· Create methods of providing incentives

· Establish methods of providing incentives for students (parents, optional)

· Choose participating elementary and middle schools

· Identify participants

· Recruit Families

· Make initial home visits to families chosen

· Set orientation date

EVALUATE AND MEASURE PROject EFFECTIVENESS2W

· Quantitative Data Analysis

· Pre-program/Historical data

· Student unexcused absences

· Student excessive absences, includes excused absences

· Out-of-school suspensions

· During program data

· Student unexcused absences

· Student excessive absences, includes excused absences

· Out-of-school suspensions

· Post-program data

· Student unexcused absences

· Student excessive absences, includes excused absences

· Out-of-school suspensions

· Parent, student, and teacher surveys

· Qualitative Data Analysis

· Interviews

· Open-ended questionnaires

REVIEW AND MAKE RECOMMENDATIONS FOR PROject MODIFICATIONS

