Dear CMS families and community members,
How can we best prepare our children for the future? The new Common Core State Standards are
an important part of the answer to that question. The 2012-2013 state tests were aligned with
these new, more rigorous standards – the first time this has happened in our state.
Although scores declined statewide and in Charlotte-Mecklenburg Schools, I am optimistic about
the future because the new levels of rigor are needed to educate our children well.
The new tests replace the End-of-Course and End-of-Grade assessments, with the new Common
Core-aligned standards applied by all schools in all subjects. The new tests are harder because
they don’t merely determine student readiness for the next level. Instead, they are designed to fit
together in a way that ensures students graduate from high school college- and career-ready.
Adding to the level of difficulty for students is that the tests have greater rigor than before.
Students are expected to know more.
Why do we need these tests? Because our most important task in public education is ensuring
that every student graduates from high school prepared for the next step, whether that is college,
a career or the military. These tests will help us better prepare students. We anticipated the lower
scores because other states have seen comparable drops when the Common Core State Standards
are adopted. We’re asking students to learn not just more things, but more complex things –and it
will take time for our students to adjust to this new way of learning and testing.
As superintendent of Charlotte-Mecklenburg Schools, I see room for optimism in our results this
first year. Our scores suggest we have already begun to increase rigor in our schools. In CMS,
46.4 percent of students in grades three through eight were proficient in math, compared to 42.3
percent for the state as a whole. In reading, 45.5 percent of students in grades three through eight
were proficient, compared to 43.9 for the state as a whole. In science, 53.5 percent of students in
grades five and eight were proficient, compared to 52.2 percent for the state as a whole.
For high school students, the numbers for CMS were also higher than the state averages. In Math
I, 38.1 percent of CMS students were proficient, compared to 36.3 for the state as a whole. In
English II, 53.4 percent of CMS students were proficient, compared to 51.2 for the state as a
whole. In biology, 47.7 percent of CMS students were proficient, compared to 45.6 for the state
as a whole.
Of course, we want to see much higher numbers for our students. But we are encouraged that our
students outperformed the state averages. It means we are already successfully teaching some
students to the new standards. Now we must focus on making sure that every student in every
class masters the new material aligned to the Common Core State Standards. In addition to
individual and composite scores on state tests, North Carolina also measures growth in each
school. Student academic growth is put into one of three categories: did not make expected
growth, made expected growth or exceeded expected growth. The standard is roughly equivalent
to a year’s worth of expected growth for a year’s worth of instruction.

In CMS, growth was measured at 156 schools. There were 127 schools that met or exceeded
growth expectations, or 81.4 percent of all schools measured. An area of particular concern for
the district is the academic performance of individual subgroups – groups of students sorted by
race/ethnicity, income level, knowledge of English or academic ability. Disaggregating scores by
subgroups allows a clearer view of academic performance in each group.
Under the new Common Core State Standards, gaps between subgroups widened significantly,
particularly between white and Asian students and their black and Hispanic classmates. Similar
widening gaps were reported between white and Asian students and students who are
economically disadvantaged, in special education or learning English. We know that some
students come to school with extra challenges – but we also know that every student can and
must learn. So we will use these test results to help us identify who needs more help and the best
way to deliver it.
Thank you for your interest in Charlotte-Mecklenburg Schools. All of us in CMS are focused on
educating every student, every day, for a better tomorrow. We will continue the work of
improving our schools so that every student is prepared for a promising future.

Heath E. Morrison
Superintendent, Charlotte-Mecklenburg Schools

