Torrence Creek Elementary 12/2/2021

Mission:

Vision:

Goals:

Comprehensive Progress Report

To prepare well rounded leaders for excellence through academic challenge and character development.

Torrence Creek Elementary staff and stakeholders will ensure the growth and success of every student by collaborating with one another, persevering
through challenges, modeling life-long learning, and celebrating our diverse student body.

By the end of the 2021 - 2022 school year, the GLP and CCR reading score for 3rd grade reading will increase 10% from GLP 41.7 to 51.7 and CCR 35.9-44.9
(A1.06, A2.04, B3.03).

By the end of the 2021 - 2022 school year, Torrence Creek students within the SWD subgroup and EL subgroup will each experience 10% growth on the
Reading EOG. (A1.06, A2.04, B3.03, A4.01)

To provide a duty-free lunch period for every teacher on a daily basis (A1.06, A2.04, B3.03)

Provide duty-free instructional planning time for every teacher under G.S. 115C-105.27 and -301.1, with the goal of proving an average of at least five hours

of planning time per week, to the maximum extent that the safety and proper supervision of students may allow during regular student contact hours.
(A1.06, A2.04, B3.03, E1.06)

Provide a positive school climate, under CMS regulation JICK-R, by promoting a safe learning environment free of bullying and harassing behaviors. (A4.06)

| = Past Due Objectives KEY = Key Indicator

Dimension A - Instructional Excellence and Alignment

Effective Practice: High expectations for all staff and students
A1.06 ALL teachers provide sound instruction in a variety of modes: teacher-
directed whole-class; teacher-directed small-group; independent Implementation

work; computer-based.(5087) Status Assigned To Target Date
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Mary Chilton-Coyazo 8/27/2020
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Amy King 9/28/2019
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Stephanie Reid 9/28/2019
Erika Rowlands 9/28/2019
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Becky Steve (10/12/2020)
Christina Stout 9/28/2019
Sharon Toguchi 8/27/2020



Initial Assessment: Holding teachers to high expectations:

PLC time that is structured to prioritize instructional planning,
with separate business meeting days.

PD for team leaders to empower them to lead planning and
check ins to see how the process is going.

Monitoring by the admin team during PLC meetings to make
sure teams are using time efficiently.

Professional Development support with the new EL curriculum
for K-5.

Data and MTSS check ins consistently during business meetings.
Instructional coaching with teachers and planning with support
service teams (EL and EC).

Using the Instructional Excellence Look Fors from the four
components to support teachers with instruction.

Holding Students to High Expectations:

Incorporating goal setting, reflections, data tracking and learner
ownership into classroom routines and practice.

Inclusion practices for diverse learners that give them access and
exposure to grade level standards and beyond.

Increasing student lift with standards aligned tasks to increase
their understanding and engagement.

Utilizing the district provided curriculum resources to provide
equitable learning opportunities for all students.

The PDL philosophy drives the structure of small group
instruction, independent tasks, and differentiated learning.
Technology is utilized to support and enhance learning using a
variety of different platforms to meet the needs of students.

Limited Development
09/20/2019



How it will look
when fully met:

Actions

» Standards are consistently being discussed and unpacked during
planning with strong discussion about utilizing the district
provided curriculum and other resources to meet the needs of
all learners.

» PLCtime for instructional planning is utilized strictly for focusing
on how to support students.

« Consistent weekly planning with support services (EC and EL
resources teachers) to communicate and make sure students are
receiving proper support both in the classroom and with
resource teachers.

« Reviewing data and differentiating instruction to make sure we
are meeting the needs of all learners.

» During classroom visits, the admin team will see strong,
standards aligned instruction with students engaged in rigorous
tasks and activities in a variety of groupings. This will be
monitored school wide with weekly discussions during admin
meetings.

« Assessments will show that students are mastering grade level
standards based on district MAP testing and other common
assessments including those provided by district curriculum
resources.

9/20/19 Teacher Lead Meetings
Notes: Admin team meets with all grade level Team Leaders

9/20/19 Weekly Walkthroughs using the district walkthrough tool, once
released.

Notes: Until the district tool is released, we will conduct informal walkthroughs
as we have in the past.

9/20/19 Support Services meetings with classroom teachers. During weekly PLCs
discussion will be around how teachers are utilizing Support Services in
their classroom through small group instruction, inclusion and pull out
services (ELL, EC and TD)

Notes:
9/20/19 Walkthrough Feedback Meetings with Admin Team

Notes: Admin team discusses trends from weekly walkthroughs

Jason Bissinger
9/28/2019
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9/20/19 Weekly Data Meetings- teams will meet weekly to specifically discuss Sharon Toguchi 01/24/2022
student progress through standards aligned conversations and using
data from district resources/platforms, including the Grading Guidance
document and tasks from the Perform and Rehearse categories and
classroom observations

Notes:
9/20/19 Wide Angle Planning Sessions at the end of each quarter Sharon Toguchi 01/24/2022
Notes:
Core Funciion: | Dimension A structionsl Excallene and Algment |
Effective Practice: Curriculum and instructional alignment
KEY A2.04 Instructional Teams develop standards-aligned units of instruction for Implementation
each subject and grade level.(5094) Status Assigned To Target Date
Initial Assessment: » Academic calendar and pacing guides have been created and Limited Development
provided. 09/19/2019

» District provided curriculum for ELA and Math are used to make
sure all grade level standards are being taught.

» Teachers are attending district and school based PD related to
standards aligned curriculum.

+ Wide Angle plannings are scheduled 3 times a year to provide
teachers the opportunity to dive deeper into assessment data
and then plan for long range instruction.

»  Support staff (EC, EL & TD) plans weekly with teams to work
cohesively on planning standards aligned instruction for all
students.

» Calibrated walk throughs are conducted by the admin team on a
weekly basis.



How it will look
when fully met:

Teachers will:

use CMS provided curriculum resources and pacing for all
content areas.

participate in weekly data meetings focused on authentic
student work and CMS provided assessments.

participate in quarterly data driven instruction meetings based
on benchmark assessments.

provide strong instruction in both whole group and small group
settings to address the standards for all students.

ensure exposure to rigorous curriculum that is aligned to grade
level expectations.

Student will:

be able to explain daily learning targets and how their tasks align
to the standard.

participate in engaging tasks aligned to grade level standards.
have ownership in their learning and participate in rigorous
standards aligned tasks that allow them to work toward grade
level mastery.

Leadership will:

Actions

support the PLC process and check in with teams weekly to make
sure that instruction is being planned effectively.

conduct weekly walk throughs with follow up discussions using
the CMS Instructional Look Fors from the Core Action Indicators.

9/25/19 Monitor PLC Meetings Weekly

Notes:

9/25/19 Walk Throughs using the CMS walkthrough tool and Core Action
Indicators

Notes:

9/25/19 Support District PD Opportunities on Early Release Days

Notes: Could possibly three times a year due to a pending district required
Early Release PD day.
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Dimension A - Instructional Excellence and Alignment

Effective Practice: Data analysis and instructional planning
A3.03 The principal compiles reports from classroom observations, showing
aggregate areas of strength and areas that need improvement Implementation
without revealing the identity of individual teachers.(5112) Status Assigned To Target Date
Initial Assessment: « Year long observation schedule for Principal, AP and Dean of Limited Development
Students. 09/25/2019

»  Weekly Admin team planning for walk throughs with targeted
focus points.

»  Weekly discussions about observations conducted by Principal,
AP, Dean of Students and Facilitators.

» Documentation of school wide trends included in weekly Admin
team meeting notes.

How it will look Admin Team will: Jason Bissinger 06/08/2022
when fully met: » discuss walk throughs and observations to look for trends. 9/28/2019
« use this data to determine PD needs and coaching points.
« meet with teachers twice a year about Professional
Development Plans.
« look for trends in PLCs that indicate the need for support with
additional PD.

Information and Data Points:

« formal observations.

« informal walk through data from weekly visits.
- final PDP data.

« review lesson plans, PLC notes and agendas.

Actions 0 of 2 (0%)
9/25/19 Scheduling Time during Weekly Admin Meetings for Walk Jason Bissinger 01/24/2022
Through/Observation Discussions
Notes:
10/17/19 Schedule of Formal Observations, Peer Observations and Walk Sharon Toguchi 01/24/2022

Throughs included in Admin Meeting Notes

Notes:



Dimension A - Instructional Excellence and Alignment

Effective Practice: Student support services
KEY A4.01 The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the Implementation
individual needs of students across all tiers.(5117) Status Assigned To Target Date
Initial Assessment: «  MTSS framework is being utilized consistently across the school. Limited Development
» Tier 2 and Tier 3 plans are being implemented using data to 09/25/2019

determine students.

» Teachers are putting interventions and progress monitoring in
place.

» Ongoing professional development provided to teams.

» Grade level leads are in place to help monitor the Tier 2 plans for
fidelity with interventions and progress monitoring.

How it will look « Tier 2 and Tier 3 interventions will be done with fidelity. Shannon Lewis 06/08/2022
when fully met: »  Progress Monitoring will be consistently done every 2 weeks for
Tier 2 and weekly for Tier 3.
» Students will show progress based on consistent intervention
and extra support.
« Counselors and Facilitator will attend the EC Determination PD
provided through Canvas.
» School Psychologist and Facilitator will attend training for the
Functional Behavior Assessment.
»  MTSS team leads will check in with teachers weekly during data

meetings.
Actions 0 of 3 (0%)
9/25/19 Quarterly Check Ins with MTSS Leads to determine if plans are being Shannon Lewis 01/24/2022
implemented with fidelity.
Notes:
9/25/19 Review Plans to Determine Student Growth and Make Decisions about Shannon Lewis 01/24/2022
Continued Support 9/28/2019
Notes:
6/3/21 Weekly progress monitoring meetings with teachers for all students on Rebecca Ramanand 01/24/2022

Tier 2 or 3 Plan.

Notes:



KEY A4.06 ALL teachers are attentive to students' emotional states, guide
students in managing their emotions, and arrange for supports and Implementation
interventions when necessary.(5124) Status Assigned To
Initial Assessment: *  Morning Meetings in all classrooms daily. Limited Development
» Personalized Learning Profiles and Cambridge Attributes are a 09/25/2019

How it will look
when fully met:

Actions

school wide focus.

Classroom visits from counselors.

Lunch bunch groups.

Counselor passes for students to indicate that they want to talk.
BOY meet the counselor lessons with every class.

Unity days each month and Unity month in October.

Use Panorama Screener data to inform classroom teachers of
student needs and trends throughout our school.

Teachers will use Caring Schools Curriculum during morning
meetings.

Weekly meeting of Students Services PLC.

SEL Playground PD Scheduled for October

Morning Meetings are fully established in all grade levels with Christian Griffin
lessons that embed SEL. 9/28/2019
Classroom charters/classroom rules established by students and

teachers

Teacher leaders are utilized to support teams with SEL strategies.
Implement peer visits with a social emotional focus.

Inventory and check out process in place for SEL resource books.
New students are welcomed as a part of classroom community.
Track counselor check in forms, referral data, and feedback from
behavioral support

Panarama data will be used to guide decisions for SEL support by
both the classroom teachers and the support staff.

Staff will receive PD from the CMS Health and PE department
around the Caring School SEL Playground.

0 of 4 (0%)
9/27/19 Morning Meeting Walk Throughs Christian Griffin
9/28/2019
Notes:
9/27/19 Provide PD about Morning Meeting Strategies and Purposeful Planning- Christian Griffin
Caring Schools Playground PD in October. 9/28/2019
Notes:
8/31/20 Continue use Caring Schools Curriculum Christian Griffin

9/28/2019

Target Date

06/08/2022

01/24/2022

01/24/2022

01/24/2022



Notes:

9/4/20 Track referral data and classroom visits performed by counselors

Notes:

Christian Griffin
9/28/2019

01/24/2022

‘ Dimension B - Leadership Capacity

Effective Practice: Monitoring instruction in school
KEY B3.03 The principal monitors curriculum and classroom instruction regularly
and provides timely, clear, constructive feedback to teachers.(5149)
Initial Assessment: » Year long observation schedule for Principal, AP, and Dean of
Students with pre and post conferences.
+  Weekly Admin team walk-throughs with targeted focus points
and feedback.
« Beginning, middle, and end of year PDP meetings.
» Consistently visit PLC meetings to monitor planning.
» Opportunities for peer observations.
» Use of screen-casts and recordings for PD and communication
How it will look » Observation conferences will include targeted steps for growth.
when fully met: » Feedback will be given consistently after walk-throughs.

Actions

Reflections from peer observations will be shared.

Principal, AP and Dean of Students will identify staff
performance concerns.

SEL curriculum used to support morning meetings throughout
the school

9/25/19 Consistent Feedback after Walk Throughs

Notes:

9/25/19 Create Peer Observation Schedule (formal and informal)

Notes:

Implementation

Status Assigned To
Limited Development
09/25/2019
Jason Bissinger
9/28/2019
0 of 4 (0%)

Jason Bissinger
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9/25/19 Document Observation Pre and Post Conferences Jason Bissinger 01/24/2022

9/28/2019
Notes:
8/31/20 Time to complete online and face to face professional development Jason Bissinger 01/24/2022
sessions throughout the school year. 9/28/2019

Notes:



Dimension E - Families and Community

Family Engagement

Effective Practice:
KEY

Initial Assessment:

How it will look
when fully met:

Actions

E1.06

The school regularly communicates with parents/guardians about its

expectations of them and the importance of the curriculum of the
home (what parents can do at home to support their children's
learning).(5182)

Classroom newsletters are sent home.

Weekly Updates from the Principal through Parent Square.
Access to Student Portal for online resources.

Suggestions from teachers for ways parents can support at
home.

Nightly reading encouraged school wide.

Students taking more ownership of learning and communicating
with parents.

SLT working with high school feeder pattern schools to build
community wide communication.

Every teacher is sending a newsletter weekly or bi-weekly to
parents with information.

Student portal is being used at home consistently to access
online resources.

Teachers update grades consistently using the new grading
policy.

Student led conferences are utilized to communicate about
academics with parents.

Data Points: Parent Square, Classroom Newsletters, Volunteer
Sign In logs, Conference Sign Ins, Meetings for TD parents,
Curriculum Night Attendance.

Consistent communication throughout feeder pattern, including
Cambridge information that is delivered in an accurate and
reliable manner

Vertical Planning Sessions with Teachers from Feeder Pattern
Schools.

Principal Coffee Chats are offered three times during the school
year.

9/27/19 Provide Coaching and Resources for Student Led Conferences

Notes:

9/27/19 Work Toward having 100% of Parents Utilizing Parent Square

Notes:

Implementation

Status Assigned To Target Date
Limited Development
09/27/2019
Jason Bissinger 06/08/2022
9/28/2019
0 of 4 (0%)
Shannon Lewis 01/24/2022
Sharon Toguchi 01/24/2022

8/27/2020



8/31/20 Administer Family Survey (BOY, MQY, EQY) Sharon Toguchi 01/24/2022

8/27/2020
Notes:
9/4/20 SLT Meetings with feeder pattern schools (elementary, middle and Sharon Toguchi 01/24/2022
high) 8/27/2020

Notes:
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